~ West Homeowners Association Board of
: &I;'DPS'I’H‘]”;' .. Directors Meeting Minutes
00 .':; _ A 01-19-2026

1.0 Meeting Information

Meeting Date | January 19, 2026

Meeting Time | 5:30 PM to 7:10 PM

Location 311 Hampton Ridge Dr

Attendance President: Joe Knoernschild

Treasurer: Jason Fallon

Secretary: Jim Miller

Agenda 2026 Budget

Aquatic License/Pool Phone

Publish Member List (Name and Address)

2.0 Attachments
2026-01-19 - Budget Approved by HOA xIsx

3.0 Meeting Minutes

3.1 2026 Budget — A Motion to Vote passed & the Vote was 3-0 approving
the following:

The board discussed and agreed that the 2026 budget should be balanced either at a net O or in the black
(positive). This was achieved by focusing the budget on maintaining the common ground. All other
expenses would either be pulled out of the reserve or handled through a special assessment. The board
agreed to wait until they had a fuller comprehension of actual bills before determining if the annual
assessment fee was sufficient (July timeframe). Without having a digital copy of the HOA ledger, etc., the
board agreed that the budget would likely undergo revisions throughout the year but this was the best we
could do now. Postage was calculated with the understanding that the following letters would need to be
mailed:

1. Assessment Notice
Annual Meeting
Special Assessment
Amendments
Notice to Recruit
Notice to Elect

AN ol

The following actions were logged:
e Need to confirm latest Landscape contract price for budget. Currently has last year.
Look into records to see what "Pool Maintenance" for $2K is.
Check coping and Tile once pool is open.
confirm past work what/when/where on pool.
Look into records to find out what "Pool Monitoring" is (Camera subscription was another budget
line)
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e Insurance:
o Need to review at later date the policy. Double-check to see if we can remove items.
Initial review appears we may have coverage that we don't need. Insurance is paid in
Nov/Dec.
o Note that the pool contract has some language about insurance limitations.

3.2 Aquatic License/Pool Phone — A Motion to Table passed

The President worked in person with the city to correct the Aquatic license information. The following
information was incorrect: HOA does not have a doing business as registered name, HOA is not have a
tax license, remove outdated contact information, update the board members, list the HOA President as
ultimately responsible, remove IPM as a board member or owner of the pool. The city agreed to remove
the late fee incurred when management company did not renew as required in December and President
paid in person to renew license and submitted to Community Financials receipt for reimbursement. The
President presented the requirements to display the Aquatic License and City of Health Monthly
Inspection Reports; two items we are not believed to be doing since the Aquatic License was part of the
paper records provided by IPM on January 16, 2026. President presented the city requirement for a pool
phone but walked the premise and saw no installation of said phone. This topic has been tabled for a
future meeting.

33 Publish Member List (Name and Address) — A Motion to Vote passed
& the Vote was 1-2 disapproving the following:

The board discussed publishing the member list, names and addresses only, as this information is publicly
available on the city of Wentzville and St. Charles County websites (GIS mapping). The thought process
was that we are required to provide this information to any member who requests it so why not post it.
However, the board was uncomfortable with this concept and would rather have individual requests come
through than provide this information on the website.

4.0 Next Meeting
Monday January 26, 2026 5:30 PM to 7:00 PM
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2026 Budget

		West Hampton Woods HOA								`

		Budget Profit & Loss Format





				2023				2024				2025						2026

				Actual 		Budget		Actual 		Budget		Ytd Actual		Ytd Budget		Budget Var		Ytd Actual		Ytd Budget		Budget Var

		Accounts

		INCOME		$0.00		$0.00		$0.00		$0.00

		4000 - INCOME:		$0.00		$0.00		$0.00		$0.00		$44,400.00		$45,200.00		$800.00				$45,200.00

		4010 - Assessment Fee		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4030 - Escrow Charge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4050 - Special Assessment Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4060 - Working Capital		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4070 - Developer Contribution		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4080 - Violation/Fines		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4085 - Collection Fee		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4090 - Late Fee		$0.00		$0.00		$0.00		$0.00		$742.79		$300.00		($442.79)				$0.00

		4095 - HOA Interest Fee		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4100 - Enforced Maintenance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4110 - Legal Income		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4210 - Special Assessment Interest Income		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4220 - NSF Check Charge		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4230 - Interest Income OPR		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4235 - Interest Income Reserve		$0.00		$0.00		$0.00		$0.00		$451.29		$50.00		($401.29)				$0.00

		4310 - Laundry Income		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		4350 - Cuiver River Capital Income		$0.00		$0.00		$0.00		$0.00		$82.68		$100.00		$17.32				$80.00

		Sub Total Income 		$0.00		$0.00		$0.00		$0.00		$45,676.76		$45,650.00		($26.76)				$45,280.00





		EXPENSES		$0.00		$0.00		$0.00		$0.00

		5000 - ADMINISTRATIVE EXPENSES		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5010 - Management Fee		$0.00		$0.00		$0.00		$0.00		$7,116.00		$6,960.00		($156.00)				$7,068.00

		5020 - Accounting		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5050 - Meals & Entertainment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5060 - Legal Fees		$0.00		$0.00		$0.00		$0.00		$1,000.00		$500.00		($500.00)				$0.00

		5070 - Licenses/Permits		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5080 - Meeting Room Fee		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5090 - Tax Prep		$0.00		$0.00		$0.00		$0.00		$525.00		$345.00		($180.00)				$345.00

		State Tax										$6.00		$0.00		($6.00)				$6.00

		Other Tax [possibly St Charles Co Health-Pool permit]										$55.00		$50.00		($5.00)				$50.00

		Annual Registration (Sec of State)										$35.00		$35.00		$0.00				$35.00

		Pool Operation & Mgmt										$6,380.00		$6,700.00		$320.00				$6,380.00

		Pool Maintenance										$2,560.73		$2,000.00		($560.73)				$2,000.00

		Pool Phone Hardware										$0.00		$0.00		$0.00				$500.00

		Pool Phone subscription										$0.00		$0.00		$0.00				$10.00

		Pool Monitoring										$99.99		$0.00		($99.99)				$100.00

		Pool Permits										$0.00		$220.00		$220.00				$156.00

		Pool Furniture										$195.80		$500.00		$304.20				$0.00

		Pool House Maintenance										$125.00		$0.00		($125.00)				$0.00

		Cleaning										$520.00		$500.00		($20.00)				$0.00

		5120 - Corp Annual Report/Condo Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5130 - Postage (stamps.com 21/Mo)		$0.00		$0.00		$0.00		$0.00		$201.91		$0.00		($201.91)				$252.00

		REQUIRED letter mailings(X6)										$0.00		$0.00		$0.00				$656.00

		5140 - Printing/coupons		$0.00		$0.00		$0.00		$0.00		$154.25		$0.00		($154.25)				$0.00

		5150 - Office Supplies(envelopes and paper		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$35.00

		5160 - Office Rental		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5170 - Miscellaneous		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5210 - Assessment Coupons		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5220 - Education		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5250 - Reserve Study		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5260 - Dues & Subscriptions		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5270 - Locks & Keys		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5280 - Website Set-up & Maintenance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5310 - Bank Charges		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5320 - Bad Debts		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5330 - Loan Interest		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5350 - Misc. Administrative		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5600 - INSURANCE		$0.00		$0.00		$0.00		$0.00		$3,325.00		$3,200.00		($125.00)				$3,325.00

		5610 - Property Insurance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5620 - Flood Insurance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5630 - D & O Insurance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5640 - Liability Insurance		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5650 - Umbrella		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		5670 - Worker?s Compensation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6100 - LANDSCAPING		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6105 - Landscaping Contract		$0.00		$0.00		$0.00		$0.00		$12,504.00		$12,000.00		($504.00)				$12,504.00

		6110 - Tree Trimming/Removal		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6120 - Private Street & Drive Way		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6130 - Grounds Maintenance(upgrades)		$0.00		$0.00		$0.00		$0.00		$0.00		$2,000.00		$2,000.00				$500.00

		6140 - Pond Management		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6150 - Irrigation		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6195 - Grounds Other		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6200 - UTILITIES:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Electricity										$3,971.39		$3,500.00		($471.39)				$4,000.00

		6205 - Utilities General		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6220 - Water		$0.00		$0.00		$0.00		$0.00		$2,891.71		$2,700.00		($191.71)				$2,900.00

		Sewer										$708.11		$830.00		$121.89				$830.00

		6230 - Telephone		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6240 - Gas		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6270 - Trash removal (who's this)		$0.00		$0.00		$0.00		$0.00		$169.95		$150.00		($19.95)				$150.00

		6360 - Internet Service		$0.00		$0.00		$0.00		$0.00		$1,367.85		$1,250.00		($117.85)				$1,250.00

		6500 - REPAIRS AND MAINTENANCE:		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6510 - Electrical		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6530 - Plumbing Repairs		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6535 - Sprinkler Replacement		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Irrigation Maintenace repair										$945.75		$1,000.00		$54.25				$1,000.00

		Lake Maintenance/Repair										$1,301.47		$400.00		($901.47)				$400.00

		Foutain Maintenace/Repair										$1,554.26		$350.00		($1,204.26)				$200.00

		Gen. Maint. & Repair										$1,092.13		$400.00		($692.13)				$400.00

		6540 - Painting		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6590 - Storm Sewer Fees		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6595 - Pest Control/Extermination		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		6740 - Miscellaneous		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Election Cost 3rd Party										$200.00		$0.00		($200.00)				$0.00

		8000 - RESERVES		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				$0.00

		Sub Total Expense 		$0.00		$0.00		$0.00		$0.00		$49,006.30		$45,590.00		($3,416.30)				$45,052.00



		Overage/(shortfall)		$0.00		$0.00		$0.00		$0.00		($3,329.54)		$60.00		$3,389.54				$228.00



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































